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Julieôs Bicycle is a pioneering non-profit, 

mobilising the cultural and creative 

community to take action on the climate, 

nature and justice crisis. 



We started in 2007 working with the 

music industry in the UK.

We now work at scale nationally and 

internationally, across the cultural and 

creative community ï from theatre and 

libraries to museums and screen ï and 

have used our expertise to support 

thousands of organisations to take 

climate action.
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Since 2007 we have pioneered new 

approaches and ideas, supported and 

helped drive the creative climate 

movement.

We combine cultural and 

environmental expertise and focus on 

high-impact programmes and policy 

change to meet the climate crisis 

head-on.



Our focus

ÅDriving climate action at scale 

ÅConnecting cultural policy to 

environmental policy

ÅClimate justice 

ÅDeveloping leadership  



Some of the organisations we work with



Some of our sector resources



The climate crisis is a cultural crisis. 

The sector is crucial to our response 

to the climate crisisé

through its ability to inspire, to 

influence, to imagine and 

to act and to lead by exampleé.

Why culture?
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The arts and culture can create a shift in our 
values and what we value
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It can change the narrative



The creative climate movement is growing
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Action can bring a range of benefits and opportunities
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Example ï Arts Council England National Portfolio



 

Focus to date....

Reducing the negative

What you can measure, quantify and 

put in neat CO2 metrics

Buildings and operations

Mitigation

Incremental change ï small steps

óSaving the planetô ï we are separate 

from and extract from nature
  

Global north ótechnologyô solutions
   

ñWe can fix this with the same 

mindset which led to the crisisò

Shifting focusé

Increasing the positive

What is harder to measure ï the ósoftô stuff, 

qualitative information, what people thinké. 

Core purpose, mission, activity

Adaptation and resilience

Step change, system change

óSaving ourselvesô - we are part of nature, we 

depend on it

Learning from indigenous knowledge and nature
  

Recognition that action needs to address the 

inequality and injustice which underpins the crisis



Richest 10% of the 

global population, about 

630 million people, 

responsible for about 

52% of global emissions.  

Worldôs richest 1% cause 

double CO2 emissions of 

poorest 50%.

Oxfam and Stockholm 

Resilience Institute, 2020
https://www.carbonmap.org/#PeopleAtRisk

Those least responsible are most 

impacted and at most risk 



WHY action matters for museums?

Å aligns to sectorôs core purpose and 

principle of stewardship

Å people care, they want to do more and 

to work for or with organisations who 

care too

Ånew programming, learning and 

creative and community engagement 

opportunities

Ånew funding opportunities

Åbuilds resilience

Åinforming and inspiring change more 

widely 

WHO it matters to?

















Toolkit 
and 
training 

Roots & Branches and Seeds for Action

Online programme for 
Carbon Literate certified 

museums to connect, learn 
and collaborate









Sustainability plan includes action to adapt buildings so they are fit for future climate 
ǎŎŜƴŀǊƛƻǎΣ ǎŀŦŜƎǳŀǊŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ŜƴǾƛǊƻƴƳŜƴǘǎ ŦƻǊ ǇŜƻǇƭŜ ŀƴŘ ƻōƧŜŎǘǎΩ
Using data collected by their Environmental Monitoring System, observed climate data in the 
UK, and the UKCP dataset






