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Jul i1 edos Bi cycl e -profg,
mobilising the cultural and creative
community to take action on the climate,
nature and justice crisis.

Julies Bicycle



We started in 2007 working with the
music industry in the UK.

We now work at scale nationally and
Internationally, across the cultural and
creative community 1 from theatre and
libraries to museums and screen 1 and
have used our expertise to support
thousands of organisations to take
climate action.
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Sinfonia Viva Energy. Photo Chris Webb




Since 2007 we have pioneered new
approaches and ideas, supported and
helped drive the creative climate
movement.

We combine cultural and
environmental expertise and focus on
high-impact programmes and policy
change to meet the climate crisis
head-on.
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Our focus

A Driving climate action at scale

A Connecting cultural policy to
environmental policy

+oMORROY

THERE IS

A Climate justice

cep singing. baby- o
Con todo

A Developing leadership
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Some of the organisations we work with

@@ BRITISH E’VI?FEQ i European
“ COUNC'L CULTURE Cultural
Foundation
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museums
heritage:

. creative

il climate action

starts here

TIPS,
GUIDES &
RESOURCES

First steps:
Tips for everyone

v Commit to action

+ Understand your impacts
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v/ Take action & improve

+ Get creative, Speak out
and Push for change

Sign up to JB's monthly
digest for more events,
opportunities and resources

SECTOR
NETWORKS
& PROJECTS

Julie’s Bicycle
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Some of our sector resources

Climate Literacy 101

Creative Green Tools - free k
carbon calculator

Holistic environmental framework
for museums

EE =

—rra

B8 =
Switch to 100% renewables EEl
Learn about biodiversity EE)

Join the Creative Green Community with @
consultancy, audits and certification

Learn how to understand your data

Create an Environmental Policy
and Action Plan

Reduce your plastic use

Consider pricing your impacts

Join and support the Culture Declares W“ﬂf
AL

Emergency campaign

Follow the Climate Heritage Network @

{ L
.
>

THE ART OF ZERD

Julies Bicycle  J¥R8Y Foundation
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We Make Tomorrow 2022. Photo: Toast and Post




The arts and culture can create a shift in our
values and what we value

/Consumption\ Care

Individual Collective

Fast Slow

Extractive Regenerative
Linear Circular

- /

It can change the narrative

Julies Bicycle
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The creative climate movement Is growing




Collaboration
Artwork

@

The Embodied
Organisation

Path-Finding

Design &
Innovation



Action can bring a range of benefits and opportunities

EXPLORE THE PAST

EXPLORE THE FUTURE

changes in our climate over the last century. It s
‘and decsions, some large and some smal.

LT
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Example 1 Arts Council England National Portfolio

Average carbon emissions per NPO

— Ayerage tCO2e per NPO

02e per NPO

-
L

Average t

AVERAGE
CARBON
EMISSIONS
REDUCED BY

ENGAGEMENT

COLLABORATION

have produced or
programmed work
exploring environmental
themes

collaborate with other
cultural organisations on
environmental solutions
(compared to

35% in 2018)

use a Green Rider
for visiting/touring
productions
(compared 10

8% in 2018)

we include environmental
sustainability in artistic/
production briefs and
open calls etc.

(compared 1

n 2018)

BENEFITS AND VALUE

72 /0

53%

reported fmancaal benefits
(compared to 44% in 2018)

reported creative and
artistic opportunities
mpared to 33% in 2018)

reported team morale
and well-being benefits
(e.g. programming,
commissioning,
residencies)

(compared to 81% in 2018)

reponed reputatlonal benefits

(compar 0 50% in 2018)




Focus to date.... Shifting focuse

Reducing the negative Increasing the positive

What you can measure, quantify and What is harder to measureTt he oO0sof t 0
put in neat CO2 metrics guali tative I nformati on
Buildings and operations Core purpose, mission, activity

Mitigation Adaptation and resilience

Incremental change i small steps Step change, system change

6Saving tilwearpseparatet 6 0Savi ng o weaas@artofanatwe, we

from and extract from nature depend on it

Gl obal north 6t echn oleargngfomsngigenaus kpowledge and nature
AWe can fix this t Recaqgmition thatzagiien needs to address the

mi ndset which | ed 't olnaqualdy agdrinjusticegvgich underpins the crisis
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Richest 10% of the Those least responsible are most
global population, about Impacted and at most risk
630 million people, - ——

ves  ICHCEIEN | Sea level- Poverty
S

responsible for about
52% of global emissions.

Worl dos ri che
double CO2 emissions of
poorest 50%.

Oxfam and Stockholm

il " https://www.carbonmap.org/#PeopleAtRisk
Resilience Institute, 2020 P P-orgiReop
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WHY action matters for museums? WHO it matters to?

A aligns to sectoro "
principle of stewardship @ & & £
A people Care, they Want to do more and SOCIETY AS A WHOLE TF'.LIETI:E'E: EQARD, FUNDERS, INVESTORS &

MANAGEMENT, WORKFORCE SPONSORS

to work for or with organisations who

care too ;‘R? j:g 6

Anew programmlng1 |earn|ng and VISITORS & AUDIEMCES LOCAL COMMUNITIES
creative and community engagement
opportunities

ARTISTS, EXHIBITORS &
COLLABORATORS

fiii B @@

A neW fund|ng 0pp0r'[u n|t|eS ACADEMICS, SCIENTISTS, SUPPLIERS & SERVICE THE WIDER ARTS & CULTURAL
RESEARCHERS AND STUDENTS PROVIDERS SECTOR
A builds resilience ,
7
w‘-’

Ainforming and inspiring change more
widely



international
council
of museums

Climate Museums in
N E T W O R thg_climate
. CrISIS
Sustainable
Development in
Museums

Exploring the ICOM Award

art charter for climate action

MUSEUMS
AND CHILL

b

Sustainability Tools

Museums and the ol : ;
Climate Crisis in Cultural Heritage

A podeast

by ICOI

THE ART OF ZERO

fdaed lr’( Nk Maorriman

American
Alliance of

Museums
\ [ \ Museums
Environment and A Association

s Bioyce R Foundation Climate Network MUSEUMS FOR CLIMATE JUSTICE
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THE ART OF ZERD

An indicative carbon footprint of
global visual arts and the transition

1o nat 2810
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2.9 MILLION 310,810 34,500
Livimg artists Businesses employing Commercial and public art
3 million+ people galleries
1.000s 14,230 300+
Exhibitions happening Auction houses Art fairs with top 20 fairs

around the world at once

having 1.2 milllon visiors

INDICATIVE GHG EMISSIONS

WITH VISITOR TRAVEL

BUILDINGS, ART SHIPMENT, BUSINESS TRAVEL

WITHOUT VISITOR TRAVEL

BUILDINGS. ART SHIPMENT, BUSINESS TRAVEL

Julies Bicycle
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BUILDING ENERGY USE, ART SHIPMENT, BUSINESS TRAVEL

(NOT INCLUDING VISITOR TRAVEL)

BUILDING ENERGY USE, ART SHIPMENT, BUSINESS TRAVEL

+ VISITOR TRAVEL

% 6% %7 6%

114 1% Art shipment Business travel
Art fairs venues 1,046,140 1,000,000
20,000 X
5\
% S
] Art businesses
1,280,223
R 26%
* Artist studios
4,785,000

-
s

] &%
ff % bt Commercial art galleries
=
= Auction houses 1,909,500
= n%
825,340 Wv

Public art galleries, 7,219,000

5% E 74%

Auction houses Visitor travel
825,340

P 7%

™

% Artist studios, 4,785,000

52,000,000 ] 2%Artbusinesses, 1,280,223
J;F <I% Art fairs venues, 20,000
“% arua %;
— M Art shi 1,046,140
Commercial art galleries Ry Ay ALE SR,
1,908,500

=7 T%Business travel, 1,000,00
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KEY PLAYERS MAIN CAREON IMPACTS GREATEST LEVERS TO DRIVE CHANGE

Artists :‘crll' ":E-L:-? "ﬁ' Corpoative condent omd spesaking out
Privaste galleries [17 e % . Renewable enengy, digital technology,
T o ] =V el — gresn kogistic suppliers, finonces
Pubilc Instiiutions 517 o 8 (ﬁ Ernarommental polcies, green procurenmsent,
& - - .
prubslic: transport, Tinoanoe
Art fors : 5 - A Ernvirommental policias, gresn procuremsent, ) o )
¥ E Ll.-’ public: tronsport, digital techooloogy, linomoe Malternals K> Art shaprnent < | Goods & seraces
AL ticn houses -a-;-"‘f:l_::" (::),- Dricgitoal tesc=hneolesyy, creen logistics linonce
R :
Privote collesc-tons '-'—'II’."'- Diiggitoal Tesezhrsology, Tinanoes, comrmissoning

Business travel 2™ Visitor rovel

Ernarommmental policy and reportang, skills
Pulnlic: funders Ha training and informnation rescurces, finonce,

CONTEMISSinnInG

ernaronmmeantal policy and reporting, skills
Private funders WA training and informnation resources, finonce,

CONTUTISSICIngG

_—— Skills troining ond inforrmotion, bnowleodoe
Trewde: bindies '-_-5.‘_ ’ L’b i i b

4 sharing

-
Logistcs companies E‘ Green logistics, corbon reporting

Exhibition design P Circular design principles

Julies Bicycle
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Digital technology, sustainable printin
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GALLERY CLIMATE COALITION

Emissions Case Studies Best Practice Guidelines

Hauser & Wirth: 2023 Christie's: 2022

N
White Paper On Sea Environmental Impact R

Freight Report

Shipping Travel Energy Packaging
Gander & White Convelio: 2020 Moving artworks and MO\.IiI"Ig people !Dower c.on.sumption Materials used to

. . goods locally, nationally or in all buildings; protect artworks and

Europe: 2021 Emissions Report nationally or internationally, by gallery, storage, office goods for transport or
Emissions Repo rt internationally, by plane, train, or and utility space. storage.

plane, truck, ship or automobile.

bicycle.

Strategic Climate Funds



01 Research

: ———
national

museum D4 (M- DS

directors’

Green Museums:

Tackling the
Climate Cirisis

National Museum Directors’ Council, 2021

nationalmuseums.org.uk

Butterflies
Through Time
University Museum
of Zoology,
Cambridge

Testing Climate
Change at the
Extinction Event
Manchester
Museum

02 Public Engagement

o7

Growing Together
Royal Albert
Memorial
Museum

and Art Gallery

o7

Urban Biodiversity
National
Museums
scotland

03 Estates and Operations

(0]

Sustainable Travel
National Galleries
Scotland

[0]

Greening

our Estates &
Operations
Science Museum
Group

Reef Refugia
Project:
Adaptation
of the Coral
Triangle over

30 million Years

Natural History
Museum

08

Beat Plastic
Pollution
Horniman
Museurm and
Gardens

1

Virtual First
Couvrier Policy
Tate

08

Story:web
Tyne & Wear
Archives &
Museums

Managing
Repository
Environments
The National

Archives




Roots & Branches and Seeds for Action

| l T
MANCHESTER MUSEUM

uuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuuu

ARTS COUNCIL
ENGLAND

LOTTERY FUNDED

museum
development

m

north west

| | —t—
MANCHESTER MUSEUM

Proud to be part of

MANCHESTER
1824

The University of Manchester

Carbon Literacy for Museums Seeds for Action Programme

L L

Toolkit Onlinepr_ogrammefc_)r_
and Carbon Literate certified
training museums to connect, learn

and collaborate
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The University of Manchester
Manchester Museum

Extinction or Survival?

MANCHESTER MUSEUM

A Rubbish
Night at
The Museum

ti :
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BUILDING A SUSTAINABLE MUSEUM
. W




“TO ENABLE PEOPLE,
THROUGH ART, DESIGN
AND PERFORMANCE,
TO CONTRIBUTE TO A
THRIVING PLANET AND
SHAPE SUSTAINABLE
FUTURES.”




Place

We will reduce the negative environmental impact
of how we deliver our activities and operate our
buildings, targeting net zero by 2035 for Scope 1, 2
and 3 emissions®.

People

We will support our people, partners and sector

to embed sustainable decision making and practices,
and to share knowledge and skills.

Programme

We will take a bold approach to engaging our
audiences in issues of planetary limits and climate
justice, focusing on people’s agency to take positive
action.

Sites

Scope1and 2

The primary sites which we own and operate are

the Museum in South Kensington and the Museum
of Childhood in Bethnal Green. Our family of sites
will be expanding to include V&A East in Stratford
which will be home to V&A East Museum and V&A
East Storehouse. Plus a shared space in Blythe House
in London which is soon to be vacated.

Scope 3

We have partnership arrangements with V&A Dundee
in Scotland, V&A Wedgwood Collection in Staffordshire
and the Shekou Design Society in China. We have no
direct control over these sites but will look to support
our partners in sustainability related activity.

In addition, we lease retail warehouse space in London
and storage space at Dean Hill in Salisbury.

Board of Trustees
Also via the Building Strategy Committee.

Executive Board
The Director of Design, Estate and Public Programme
is the board member for sustainability.

Sustainability Steering Group
This high level group provides leadership and
coordination to integrate principles and practices of
sustainability throughout the V&A. Supported by the
Sustainability Lead.

Sustainability Coordinators
A cross departmental staff network focuses on
practical actions that have a net positive impact, they
are the eyes, ears and voices for sustainability at the
V&A. Supported by the Sustainability Lead.



Climate resilience for museum
collections

Sustainability plan includes action to adapt buildings so they are fit for future climate
GOSYI NA2as al FS3dzZr NRAY 3 FLILINPLINAEF OGS Sy @
Using data collected by their Environmental Monitoring System, observed climate data ir
UK, and the UKCP dataset

Number of daily temperatures above 28C
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A Slave model by Michelangelo, about 1516 —1519. Museum no. 4117-1854 © Victoria and Albert Museum, London
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Fashioned
from Nature




